
Current Corporate Resources Structure 
 

Director
Corporate Resources

AD HR/OD
 

AD Legal and Democratic 
Services

 

AD Financial Services
 

AD Property, Assets and ICT
 

AD Audit and Risk
 

Head of Strategic Risk
 

Head of Audit
 

Head of Corporate Finance
 

Head of Business Finance
 

Head of Procurement
 

Head of Business 
Operations

 

Head of HR Strategy and 
Policy

 

Head of Organisational 
Capability

 

Head of Resourcing
 

Head of Democratic Services
 

Head of Legal Services
 

Head of Property and ICT 
Business Management

 

Head of Property and Assets
 

Head of Capital Development
 

Head of Maintenance and 
Facilities

 

Head of ICT Assurance and 
Applications

 

Head of ICT Infrastructure and 
Support

 

Business Manager
 



 

Current Business Transformation Structure 
 
 
 
 
 

 
 
 
 
 
 
 
 



 

Proposed Customer and Shared Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director
Customer and Shared 

Services

AD Finance / Section 151 
Officer

 

AD People
 

AD Customers and 
Systems

 

AD Governance 
Monitoring Officer 

 

AD Assets (Temp)
 

Head of Financial 
Strategy

 

Head of Financial 
Management

 

Head of Revenues and 
Benefits

 

Head of Audit
 

Head of HR Strategy
 

Head of HR Operations
 

Head of Recruitment and 
Development

 

Head of Systems - 
Operations

 

Head of Systems – 
Strategy and Assurance

 

Head of Customer 
Services

 

Head of Democratic 
Services

 

Head of Legal Services
 

Head of Procurement 
and Contract 
Management

 

Business Support for 
CSS 

(Not HoS)

Head of Assets
 

Head of Facilities, 
Maintenance and 
Development

 

Number of Heads of 
Service will reduce to 2 

by April 2011
 

Number of Heads of 
Service will reduce to 2 

by April 2011
 



 

Office of the Chief Executive (January 2010) 
 
 
 

 
 
 
 
 



Proposed Office of the Chief Executive (March 2010) 
 
 
 
 
 
 

Chief Executive
 

AD 
Strategy & Performance

Head of Partnerships & 
Insight

 

Head of Planning & 
Programme Management

 

Head of Performance & 
Risk
 

Communications Advisor
 

External 
Communications 

Manager
 

Consultation Manager
 

Internal 
Communications 

Manager
 

 
 

 
 
 
 



Proposed Children’s Services Structure 
 
 
 

Deputy Chief Executive & 
Director of Children’s Services

AD Learning and Strategic Commissioning

Head of School Improvement

Head of Quality Assurance CRS

Head of Partnerships and Head of 
Workforce Development 

NB feasible to merge these posts

Head of Joint Strategic Commissioning

Head of Policy and Strategy*

BSF & Special Projects 
Manager

Future Joint AD
Health ? / Adult Services?

Head of Safeguarding and Children
 in Care  

Head of SEN and Inclusion*

Head of Services for Children with 
disibilities

Head of 14 – 19 Commissioning and Skills
New post from 01.04.10 (from LSC)

Head of School Support *

Programme Manager

* to be reconsidered in 3rd and 
4th tier realignment

AD Children’s Services Operations

Head of Integrated Processes (and ICT 
client added to this post) *

Head of Integrated Youth Support *

Head of Early Intervention 
and Prevention *

Head of Fostering and Adoption

 
 



Proposed Social Care, Health and Housing Structure 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Proposed Sustainable Communities Structure 
 
 

 
 
 


